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RMN Transformation Objectives

1

RMN Transformation 

Programme

#15to5
Strengthening 

maritime 

operations

Boosting 

maritime 

security

Enabling the Nation:

• Economically

• Environmentally

• Socially

Transforming 
the Navy 

A Sea Change in the way the RMN will reshape 

and reposition itself for TN50 



Why #15to5 fleet transformation programme?
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Fiscal challenges and the geopolitics and geostrategic has called for RMN to roll out a new 

transformation and modernization plan called “15to5”:

Ageing Fleet – high costs in terms of maintenance & operations



Why #15to5 Fleet Transformation Programme?
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RMN Development Expenditure trend – Dream vs Reality

MP 8 MP 9 MP 10 MP 11

Requested

Approved
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Why #15to5 Fleet Transformation Programme?
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Phasing out of the older vessels in the fleet, streamlining and creative optimisation of OE & DE 

through savings in maintenance and operations cost

• Potential savings from phasing out older vessels from 15 classes to 5 classes, improvement in asset 

management and procurement processes as well as optimisation of approved budget 

• This will translate to additional savings which will be used to fund “15 to 5” plan, and at the same time 

contribute towards strengthening local shipyards and defence industry
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Human Capital 

Transformation

2016 – Visioning and endorsement

Formulating the 

strategy

SME validation 

MOF & EPU

Littoral Mission Ship

‘ Fit For Purpose ’

Malaysia + China

Phasing Out Plan

MRSS

‘ Fit For Purpose ’

Strategic Sealift

2 Theatre Command

Restructuring Ops Mgt

31 Jan 16 21 Mar 16 22 Mar 16 4 May 16 16 Aug 16

….an innovative and doable plan…

….will contribute to micro & macro economics.... 

Business Can No Longer be As Usual

2017

Results Achieved

Analysis on 

Challenges 

Strategic

Collaboration 

Huge savings from 

decommissioning 

ageing ships

Malaysia + China 

Strengthen Diplomatic 

Relation

Navy People

& other 

stakeholders

#15to5 Journey is well underway after broad-based strategic 

formulation, and implementation success will continue to be accelerated
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#15to5 a catalyst for Navy - New ways to play

Value 
Maximisati

on & 
Efficiency 
savings 

Optimisation 
of Budget

Process 
Improvements

• Services & 
procurement 
processes

• Phasing out 
ageing vessels 

• Fit-for-purpose

• Strengthening 
of asset 
management 

• Robust performance 
management (KPIs)Prudent fiscal 

management 

• Smart 
contracting

• Institutionalisation 
of risk management 

Strategic and 
Close 

collaboration• Defence 
industries

• MACC
• Auditor 

General

Stakeholders 
Engagement

• Robust 
communication 
strategy & plan

• Inclusive and 
getting  all 

onboard

• Organization
al alignment

Out of the 
box thinking 

& ways to 
play

• JIT and not JIC 

• Review current 
practices & ways 
of working

• Prioritisation 
of true needs

Value to this restructuring

New sources of Value 

Cost savings through 
prudent management

Greater transparency & 
deterrence 

Engaging multiple groups 
of stakeholder 
management

Support & contribution to 
local shipbuilding and 

defence industry 

Leverage synergies and 
‘doing more with less’

• SME
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#15to5 – Strategic Outcomes 

MACRO ECONOMIC MICRO ECONOMIC

IMPACT

• Turning a vicious to virtuous cycle - programme stability

• Value-for-money and value-added procurements

• Innovation resulting in new sources of value

• Public Confidence – safety assurance 

• Local demand - creation of 
greater job opportunities

• Drive mindset change & re-
strategising 

• Vendor development programme 
–multiplier effects

EnvironmentEconomic Social Security 

NATIONAL DIVIDENDS

• Advancing the nation’s defence 
capabilities and industry

• Economicity - reduced outflow of 
funds

• National output & outcomes -
growth for local defence industry

PUBLIC SECURITY

• People expectation – increased 
people feeling of secureness

• Protection of citizens, 
organizations, and institutions 

• Tax Payer - return of investment 
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Restrategising

sustainability

A model to be 

shared

Business can no 

longer be as usual

Leverage on 

innovation

#15to5 is driver 

for change

A model to be 

shared

Focus on areas 

within our control

In Conclusion…



Thank You
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